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Engagement Basics
What is engagement?

Why engagement?

How do we 
measure it?

3



© MARS INCORPORATED 2014. ALL RIGHTS RESERVED.

WHAT IS ENGAGEMENT?

Take few minutes each at your table to tell the story of your 
Engagement. Share a time at work when you were most engaged, 
what was happening and how did you feel? (15 minutes total)

ENGAGEMENT
An associate’s enthusiasm, commitment 

and connection to their work. 
It is not another word for passion or satisfaction.
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QUIZ TIME
Let’s check your 

understanding of your 
Engagement Self 
Directed Learning 

(SDL) with a fun quiz.
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QUESTION 1

Engagement is the way associates feel about the work that 
they're doing and their connection and commitment to that 
work.

§ True or False?

Correct Answer: True
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QUESTION 2

As we started our engagement journey we teamed with Gallup 
Consulting and their research revealed:

Correct Answer: E
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A. People arrive at a new organisation engaged

B. People want to be engaged

C. Engagement is most actionable at the business unit  level

D. All of the above

E. A & B
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QUESTION 3

According to research, what are some of the business 
outcomes linked to associate engagement?

Correct Answer: D
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A. Lower absenteeism rates

B. Lower turnover rates

C. Higher rates of productivity and customer engagement

D. All of the above
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QUESTION 4

When we first started measuring associate engagement 
in 2004 Mars Inc. ranked in the top 15% of Gallup’s Global 
Database and the Mars Leadership Team was thrilled with 
the results.

§ True or False?

Correct Answer: False
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QUESTION 5

We use an annual Engagement Survey including 20 questions 
to measure our associate’s views on:  

Correct Answer: E
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A. How we feel about our local team climate (engagement)

B. How we feel about the big picture (satisfaction with our organisation)

C. What we’ve done as a team since the survey to improve engagement 
(follow-through)

D. The health of the Five Principles

E. All of the above

F. A, C & D
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QUESTION 6

The Grand Mean score is calculated by averaging:

Correct Answer: B
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A. The responses to the 20 questions included on the 
Engagement Survey

B. The responses to the 12 questions (ie. The Q12) linked 
specifically to engagement

C. The responses to the 12 questions (ie. The Q12) linked 
specifically to engagement and the three follow-through 
questions

D. The responses to the 12 questions (ie. The Q12) linked 
specifically to engagement and the four questions exploring 
the health of the Five Principles
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QUESTION 7

At Mars Inc. we strive to achieve our 80      80 Engagement 
goal, where reaching the 80th percentile in follow-through will 
lead to the 80th percentile in Grand Mean. 

§ True or False?

Correct Answer: True
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QUESTION 8

In 2013 four questions were added to the annual survey to 
help teams assess the health of The Five Principles. 

§ True or False?

Correct Answer: True
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QUESTION 9

What is the role of the Line Manager in relation to Associate 
Engagement?

Correct Answer: D
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A. Encourage on-going dialogue about individual and team 
engagement.

B. Lead impact planning team sessions to identify and plan for the 
actions that will make the biggest difference

C. Participate in and hold the team accountable for the follow-through 
of those actions all year round

D. All of the above
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QUESTION 10

Which of the following Impact Planning tips, should you NOT 
follow?

Correct Answer: A
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A. Ignore the Scorecard results if you do not feel confident to explain 
and discuss them with the team

B. Consider what you want the team to think, feel and do during 
and after the session

C. Commit to keeping the conversation alive and schedule monthly 
or quarterly Impact Plan check-ins

D. Encourage your team to take ownership for the outcomes and 
the actions
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SCAVENGER HUNT
Let's check in on your 
understanding of the 
scorecard with our 
scavenger hunt:

§ Stay with your group from the 
quiz, you will need your Sample 
Scorecard and Scavenger Hunt 

§ In your group work through 
questions a) to j)

§ You have 10 Minutes!
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IMPACT PLANNING SESSION
Let’s now share some ideas on how to facilitate a great 
Impact Planning session 
Take a few minutes to reflect on:
§ The best Impact Planning session you have participated in – what 

happened before, during and after the team session?

OR

§ If you have never participated in an Impact Planning Session, 
visualize what a great Impact Planning session would look and 
sound like?

Capture your thoughts in your Participant Workbook
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SO WHAT IS 
YOUR ROLE?
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IMPACT PLANNING FLOW

REVIEW OF SCORECARD

FIRST THOUGTHS AND IDEAS

PRIORITIZATION

BRAINSTORMING ON ACTIONS

FINALIZING IMPACT PLAN

Make sure your team understand how to 
read the results

Collect first ideas, thoughts and emotions 
around the results. 

• Choose 3-5 key focus areas\elements.
• Ensure that basics (Q1-Q2) are strong

• Collect all ideas how to work on priority 
areas;

• Unite similar acitivites in groups

• Agree on final list of actions;
• Put actions in SMART format;
• Distribute ownership for goals between 

team members
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TEAM SCORECARD REVIEW:
WHERE WE ARE & FUTURE IDEAS

STAGE 1—FIRST IMPRESSIONS STAGE 2—FOCUS AREAS

STAGE 3—IDEAS AND OPTIONS

STAGE 5—STAYING ON TRACK

STAGE 4—OUTCOMES AND ACTIONS

What are you pleased about? What are the areas/questions we should focus upon?

What big ideas do we have?

When will we hold our quarterly reviews?

What? Who? When?

What surprises you?

RESOURCES AVAILABLE
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FACILITATING TIPS 
§ CONTRACTING: what will be the best outcome of our session –

agree in the beginning of session;
§ MAD\SAD\GLAD: use 3 flipcharts to get first emotions 
§ and\or
§ POST-IT NOTES: use post-it notes (5-10 per person) to collect ideas 

what’s good and what needs improvement;
§ COLOR VOTING: use color voting (3 greed dotes per person) to 

choose priorities to work on;
§ IMPACT PLANNING TEMPLATE: use template to finalize the impact 

plan (ensure SMART format is in place);
§ RATING SCALE: use rating scale (from 1 to 10) to evaluate team’s 

satisfaction with the created impact plan;
§ NEXT REVIEW: agree on next meeting dates to review the progress.
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incorporated

Action Planning Templates
TEAM SCORECARD REVIEW:

WHERE WE ARE & FUTURE IDEAS

STAGE 1—FIRST IMPRESSIONS STAGE 2—FOCUS AREAS

STAGE 3—IDEAS AND OPTIONS

STAGE 5—STAYING ON TRACK

STAGE 4—OUTCOMES AND ACTIONS

What are you pleased about? What are the areas/questions we should focus upon?

What big ideas do we have?

When will we hold our quarterly reviews?

What? Who? When?

What surprises you?
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EXERCISE

1. Take 10 minutes to review your team’s scorecard and 
current impact plan and come up with the plan of 
discussion for next impact plan meeting (frist one, or 
the one for review)

2. 10 minutes – discuss your ideas and get feedback 
from your peer in pairs.
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THANK YOU
ANY QUESTIONS?


